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Top Topics:

Understand agility as a cultural change

Project methodologies: classic, agile, hybrid — is there a best for you?
The most efficient way to start a project / what is important

Clear communication of the project tasks as a booster

How to resolve and avoid difficult situations in the collaboration
Success factors: communication and conflict behavior

The "what really matters" 2-day
practical training for project
managers and staff!

Your seminar leader: René Goldner,
graduate engineer, project manager
and coach
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General Information

Goal

Projects are becoming more complex, and people have
higher expectations of collaboration. Agility, changing
project participants, increased remote working and
frequent changes in project scope therefore require
additional skills and methodologies. This practical
seminar gives you a complete overview and goes far
beyond project management.

In this interactive seminar, you will learn from a mix of
practical examples and current theory how to conduct
project work in a professional manner so that there is
clarity for all stakeholders and clients from the outset and
the kick-off date is your real starting point. You will learn
methods that will help you and your team to communicate
smoothly and to utilise the potential of each individual.

Get answers to questions about the first steps in a new
team and the communication situation. Learn how to
resolve and avoid conflicts in a team and how to make the
most of the different personalities in your team. Do not
leave project risks to chance and use your experience for
future projects. From start to finish, you will also get
valuable practical tips that go far beyond the theory of
project management.

Research has shown that passion is the key to sustained
performance. The world of work today needs people who
want to act on their own initiative and demand recognition
in order to stay with a company for the long term.

A cultural change that requires personal acceptance and
buy-in. Achieving this with your people is our job!

Target audience (2 days)

* Project managers and project staff as well as team
leaders/account managers from all sectors

* You can book this seminar as an online format or in-
house training course face-to-face. We would be
happy to provide you with a personalized quotation.

Agile Project Management , from Practice”

Seminar Leader

Business coach, project manager, triathlete René
Goldner, graduate engineer

René Goldner is an engineer with an American PMP
qualification and a systemic coach and has led major
projects for various industries around the world,
including an international project for the German
Federal Armed Forces. He has also been a university
lecturer since 2010. Since 2017, he has been
accompanying managers from medium-sized companies
and listed corporations on their way to sustainable
leadership. His focus is on methods for collaboration and
project optimisation.

At the same time, he is a triathlete with international
successes, including participation in the Ironman World
Championship in Hawaii, German marathon champion in
the 2018 team and numerous multi-day long-distance
mountain races.

As a systemic coach, he takes a holistic approach and
works in a goal and results oriented manner.

Why should you attend?

1. Learn about the scope of agility and its benefits
(because agility is much more than a methodology,
it is a culture change).

2. Learn methods and techniques for creating a
positive project culture

3. Avoid and resolve conflicts within the team and
externally

4. Convince people to give their best

5.  Work with risk assessment and be able to assess it in
a timely and realistic manner, and possibly take
advantage of mistakes.
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